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UNAPPROVED / ANNUAL MEETING MINUTES -
SWANN KEYS CIVIC ASSOCIATION / / SATURDAY- MAY 15, 2021 / / 11:00 AM / /
HELD IN THE SWANN KEYS COMMUNITY CENTER

Officers: President – Jeff Markiewicz
Vice President - Ronnie Young
Treasurer - Wilma Denton
Recording Secretary - Carol Harper
Corresponding Secretary - Katherine (Kathy) Berkheimer

Executive Board: President - Jeff Markiewicz; Treasurer - Wilma Denton;
Recording Secretary - Carol Harper and two (2) elected
Board Members: Eddie Edwards and Tom Tompkins
(Vice President Ronnie Young is an invited guest but has “no” vote).

President Jeff Markiewicz: Welcome everyone to the 11 o’clock Annual Meeting of the Swann Keys
Civic Association. This meeting is also on the Webex.

President Jeff Markiewicz: With everything that has gone on, we did learn a lot of lessons this year
with Covid and one (1) of the things was with the use of the Webex - people really like the Webex and
if I am on the Board next year; we will continue using the Webex. So, let’s stand for the pledge and
have a reflection, please! Let’s move on, Ms. Carol - roll call please!

Pledge of Allegiance

ROLL CALL: SECRETARY CAROL HARPER

Kathy Berkheimer
Dan Cavanaugh
Larry Daughtery
Wilma Denton
Eddie Edwards
Carol Harper
Lori Monroe
Dianna Shade
Tom Tompkins
Ronnie Young
Jeff Markiewicz - (President)

(ALL ACCOUNTED FOR AND THERE IS A QUORUM)

President Jeff Markiewicz: In terms of attendees, we have thirty-two (32) on the Webex - Lori, please
verify that? Reply: (LM) - One (1) more just joined the Webex. Comment: (JM) - So, we have thirty-
three (33) on the Webex - we have thirty-four (34) in the room now - sixty-seven (67) is the total count;
this is a legal Annual Meeting.

Next is the latest Covid update. I’m afraid to give a Covid update because it changes every hour.
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COVID UPDATE: Thursday - May 13th; the CDC announced that you did not have to wear a face mask
(the problem is unless you are in a Doctor’s office, hospital or on a bus). The problem is the State
Laws haven’t caught up. The Governor, as of yesterday, has said “that starting the 21st, you don’t
have to wear a mask”. There is another ruling where you have to be three (3) feet apart versus six (6)
feet apart; the pool rules still say three (3) feet a part - it is all overlapping right now. So as we figure
it out, we will let most people use the least restricted mechanisms available to address Covid. I had a
meeting with Premier Pool this morning - the pool looks beautiful and it has started to get filled up
with water - we will open Memorial Day weekend (Saturday - May 29th at 11:00 AM) as planned - there
is a schedule on the Swann Keys Website but I am getting ahead of myself right now. We don’t know
what the rules are going to be but the shame is, we just bought all these signs for the pool - that say
six (6) feet apart - social distancing and all - now we have to look at those signs and see what we
have to change; it’s a full-time job keeping track of Covid, trust me!

President Jeff Markiewicz: Now we have some cleanup to do because there wasn’t an Annual
Meeting last year. There was a big controversy last year, a lot of our legal experts in the Community,
said that we should have had an Annual Meeting. We couldn’t have an Annual Meeting because the
Governor had a law in effect at that time that said “no more than ten (10) people could be in a room” -
does everybody remember that - then there was a thing called Covid that happened. So last year’s
Annual Meeting (by the way) is not the responsibility of this Board - that was the last Board. This
Board is responsible for this meeting and we are having an Annual Meeting. There were claims that
this year’s Board was illegal because we didn’t have an Annual Meeting - those people don’t know
how to read the law, okay. Last year was last year - this year we are having an Annual Meeting and
we are all set. So the problem is, last year’s Annual Meeting didn’t occur because last year’s Board
couldn’t have a meeting, and they didn’t take a vote about approving the Annual Meeting minutes for
the year before. So we will be approving, right now, the minutes of May 18, 2019 Annual Meeting. Do
we have a motion to approve those minutes?

Kathy Hickman / Mallard Drive: I move to accept the May 18, 2019 Annual Meeting minutes as
presented.

Kim Pasko / Pintail Drive: Second

Recording Secretary Carol Harper: Rules have changed, we don’t approve Board minutes; we accept
them and they are filed.

President Jeff Markiewicz: Who approves the minutes? There are twenty (20) people online who have
approved the minutes - so we have about sixty-five (65) who have approved those minutes. If you
don’t like the way we just did that, take us to Court. FINAL COUNT: 65

MOTION: TO APPROVE THE MAY 18, 2019 ANNUAL MEETING MINUTES.

MOTION BY: KATHY HICKMAN / MALLARD DRIVE, SECONDED BY: KIM PASKO / PINTAIL DRIVE

FINAL COUNT - 20 ONLINE PLUS 45 = 65 / MINUTES WILL BE FILED
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President Jeff Markiewicz: There’s another item that we have to cleanup - according to an accounting
Rule 70-604, which is a tax ruling only; the purpose of this ruling is to allow Homeowners’
Associations to avoid taxation on any excess member income as primed by the Internal Revenue
Code that may inadvertently arrive during the tax year. The rule states that the members meet to
make the election, this is a funny one because you guys have been doing this for years, and I don’t
know if you knew that or not, but this law is in conflict with DUCIOA. DUCIOA says you have to move
the money, and the IRS says you have to vote to move the money, so what we are doing is following
the most restrictive.

Those of you on the Webex, please mute yourself. Lori, you can mute them and please keep an eye
out on who is doing that?

We need a motion that all left-over monies at the end of the Budget Year 2020/2021 be credited to the
Reserve Account under Rule 70-604. Motion filed ….

Ruth Ann McCall / Canvasback Road: I move that all left-over monies at the end of the Budget Year
2020/2021 be credited to the Reserve Account under Rule 70-604.

Tom Nocella / Canvasback Road: Second

President Jeff Markiewicz: All In Favor - ? Opposed - ? / Three (3) Opposed

MOTION: THAT ALL LEFT-OVER MONIES AT THE END OF THE BUDGET YEAR 2020/2021 BE
CREDITED TO THE RESERVE ACCOUNT UNDER RULE 70-604.

MOTION BY: RUTH ANN McCALL / CANVASBACK ROAD; SECONDED BY: TOM NOCELLA /
CANVASBACK ROAD

FINAL COUNT - APPROVED BY MAJORITY / 31 WERE ONLINE / 3 OPPOSED / TREASURER’S
REPORT WILL BE FILED FOR AUDIT.

President Jeff Markiewicz: Moving on to the President’s Annual Report ….

On behalf of the entire Swann Keys Civic Association Staff and Board of Directors, we would like to
“Thank” the Community for all your support over the last year. Our greatest challenge was
addressing ever-changing rules and guidelines associated with the Covid pandemic, throughout the
process our focus was on residents’ safety, returning to normalcy and physical alignment. Swann
Keys - everybody did a great job! The Community was very understanding, we got the pool open on
July 1st (as everyone remembers); we were one (1) of the first to get the pool open in this area with
Lifeguards - and that was quickly identified, almost immediately; the people from Cape Windsor were
calling up and asking how did you do it - with all the guidelines and everything? Everyone worked
together. There was a two (2) hour pool limit. We didn’t have one (1) issue with the pool. Everyone
was understanding about what we could do in the room and what we couldn’t do in the room. I know
it was identified by the Coastal Point newspaper, (if you ever read the article that was online) about
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the Community of Swann Keys and how everybody came together, that was absolutely wonderful!
Swann Keys Civic Association has experienced many challenges over the last twelve (12) months
from the pandemic to Tropical Storm Isaias, there were over seventy (70) homes damaged that day -
that was a pretty bad day. This Board did something different than the office, we surveyed every
house - we went up and down every street. The night before (people didn’t know this happened) -
Ronnie, Tommy T., Eddie, and Richard; we set up teams and assigned streets. The night before the
storm hit - we went up and down the streets and put garbage cans away - secured anything that we
could - we went through and did that for the Community. Everybody got together and picked a street
and during the storm - we were monitoring the storm hour by hour - we got hit really hard around
10:00 AM - we setup teams and we were in our cars calling people and notifying them of any
damages - Wilma had a team in the office - it was pretty amazing - people were getting calls about
their homes who were in Pennsylvania and all over the place. I want to “Thank” everybody who
stepped up that day during the Tropical Storm - “Thank you, guys and for all the work in the office”!

Everyone knows we have an issue with a resident blocking the east side Boat Ramp. I was involved
the minute that it happened. I have been working on the Boat Ramp issues almost every weekend on
different strategy’s with our Attorney, David Hutt for a number of months. At this point I can say, now
we are entering into litigation. We have some residents who agreed to our Agreement - we have some
that haven’t - today is the deadline - so those who haven’t agreed - we start litigation. The legal
strategy that we are going to use is known by this Board and they have the right to that. We will not
disclose the names of those who have agreed and not agreed, that is their private property business
matter - and we don’t want them to be attacked again. People were attacked on Nextdoor - questions
were asked because they agreed or disagreed. So now we go into the legal phase of this - rest
assured the legal phase of this is not going to impact any of our Capital Projects; the money for this
coming out of Reserve. We are very comfortable with what is going into the Reserve and we will
litigate this fully. The Board has an obligation under our Certificate of Incorporation and it clearly
states “the Board, the President has an obligation to protect, defend and advance the lot owners’
assets” - that’s the rule - that is what we have to do. Swann Keys is based on the Certificate of
Incorporation. If we did not defend that, we would be in a case where we would be considered
negligent for not defending your property. So that will go through. There is an interesting side to this,
a few people got pretty upset about this. There is now a group that is getting together who are
reviewing options for a Class Action suit - that would be outside of this Board. People with a Class
Action suit can, at their own expense and you may be asked to join that, file suit (outside of the
Board) - file suit to say you damaged my property; you decreased my property value. We have
nothing to do with the second suit (the Class Action) but that one (1) is seeking damages and then
ours’ will probably go first - so there will be two (2) suits, one (1) behind the other but rest assured
we will take care of our piece of it - what the other people are doing is up to them. We are confident
based on all of the documentation we have - we will win the case. It is kind of interesting that with
some of the other Attorneys who got involved representing property owners - “agreed, yeah; this is
Swann Keys’ stuff” and some of the things that we are doing now is negotiating exactly where the
property line is. The plan is that we will continually keep moving forward and we will keep Swann
Keys in a good financial position - that’s all I am going to say about the Boat Ramps at this time.

The financial position of Swann Keys is extremely strong with the new Accounting System; Chart of
Accounts; new reporting processing; we were better able to manage costs. What we have been doing
for the last few months, you have been able to see the profits and losses for the budget forecasts
reports online. If you go there, you are able to see the balance sheet - you’ll see where each dollar
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goes and I think the team has done a really good job to make all of that happen - and what this allows
us to do with this better data, it allows us to negotiate better Contracts; you can see the costs and
how it is being managed. Remember, everybody was flipping out about the cost to sanitize the pool;
we were paying $120.00 a day for Angela cleaning up and spraying to sanitize the pool every day -
well to come to find out when we did the financial analysis because of this new reporting and the new
tools we have, we saved $3,000.00 dollars by not heating and cooling this Community Center - this
building alone, which opens up a whole issue - why are we spending all this money heating and
cooling this building all the time? Richard, you need to manage the thermostats and let’s get some
programmable thermostats - that’s all good business; the new software, and how it is all coming
together, is allowing us to make more informed decisions.

The $900.00 dollars, by the way, in your operating fee this year - that was a bonus, no increase this
year and we are going to try and keep it that way. I keep saying over and over again, the Board of
Directors doesn’t raise your maintenance fees; the Board of Directors only does the math - what is it
going to cost - how we run the Community based on those operating expenses - and we have to, in
the Community, buy gas - we have to buy energy - guess what the big hit this year was, huge hit with
the pool was (anybody want to guess) - chlorine. The cost for chlorine has gone through the roof but
guess what, Bill Althoff and I negotiated a Contract with a chemical company so the price won’t go
up, so that’s why you need to negotiate those kinds of Contracts.

Swann Keys is changing! Just look around, we have a record number of new homes being built. The
residents, current and new, are embracing the legacy of Swann Keys and we continue to work and
look forward to moving the Community forward. Folks, what has changed in Swann Keys? I’ve had
people say to me that they have been here for thirty-seven (37) years, and we can show you the
emails, and we never thought the nonsense and all this would ever change but you guys are making
it change - the move forward Committee. I received a note from Ms. Wilma where somebody paid
their bill “Many thanks is owed to the Board for a wonderful job this year, we’ve never seen it before”.
Volunteerism - we put out a OneCall and there were forty (40) people who showed up to weed and put
mulch down - that’s what happening in the Community and we are going to continue to make that
happen, this Community is really special with regard to that.

When is the last time you had a OneCall notice about a water problem? Remember, they used to
come out three (3) or four (4) times a week - high iron, don’t drink the water, boil it and all that. The
last time I sent out that call was June 21st of last year, almost a year - and now we’ve already done
some upgrades to the Plant one (1) time and we are starting the next phase of the preventive
maintenance; you’ve got good clean drinking water now as a result of that. What did it cost you? The
new Water Plant cost you $147,000.00 dollars. How much did your fees go up, nothing - because the
money in the budget was managed correctly; it was done well. So now think about it and I’m a
dreamer, why can’t we do the same thing and have a big beautiful new park in the playground area -
tennis, pickleball, new basketball court, new putt putt - why can’t we do that? I’ll tell you, we could
start on it tomorrow; you know what it would cost every resident, one (1) time - $250.00 dollars and
you would have a big beautiful new park - those are the kind of things that we have to look at and
why we have to look forward. Hey, you want a new house - give the lady granite - give the man a
garage - and give the kids a beautiful new park. Kim Pasko, you are a real estate expert. Our property
values in this area are expected to go up from ten (10) to twenty (20) percent from June until June of
next year - ten (10) to twenty (20) percent price increase - that’s pretty good! And, I said that I would
keep it short this month - what a lie that was?
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On behalf of the entire Markiewicz family - you think running the Swann Keys Community is
something you do by yourself, no it is not; it’s a family effort. Vanessa and I, with the pool and
everything else; we canceled our vacation for this year. I’m up to 62 hundred emails for Swann Keys
this year. Vanessa, my daughter Sarah with the new dog, Luke and my son Matthew all work together.
Matthew was the guy, at the very beginning, who was producing the videos. I fired him and I got his
girlfriend to do it - then they moved to Texas, so guess who has to do it now, Vanessa! It was a family
effort but you know what, this is what we do, as a family; we’ve been doing this for years - and years
- and years.

Kate Viola, I hope you don’t mind that I share this? Kate Viola called me two (2) weeks ago - do you
mind - and she said “why do you do this?” I do this because I believe in a Community - I believe in
Swann Keys. I’ve met so many people over this past year who have been absolutely wonderful. I
believe in this Community. I have a vision. We have a vision of where it can go. All the naysayers and
all that stuff that we dealt with over the last year, you get beyond that! I ran Our Lady of Fatima -
school, church, rectory and we had Nuns, too; they were the toughest ones (the Nuns) for twelve (12)
years. In twelve (12) years, we had to close the school, reduce masses; we almost went bankrupt. I
had to sell property to build a beautiful new Community Living Facility for one-hundred and fifty (150)
residents, that’s what we did. When you make a dedication like this Board did, you have to have that
vision; you have to see where you want to take the Community and Swann Keys is going there. I say
in a few years, people will be fighting, more than they are now, to get into Swann Keys because of
you guys. Again, I want to “thank” Vanessa!

President Jeff Markiewicz: John, I know you are ready to read your election results, but I want to say
something first.

President Jeff Markiewicz: I would like to personally “Thank” each and every Board Member:
Ms. Carol Harper, Recording Secretary - Unbelievable - Unbelievable - Applause! When I go to do
something - I am new to this - I am new to a lot of what you guys do here - it’s Ms. Carol, I think she
goes to breakfast at 6:30AM or so but I get the emails around 7:30AM. Last month’s meeting minutes,
there were thirty-five (35) pages that she types off of this recorder - every word is perfect - Bylaws,
DUCIOA; this lady knows it. “Thank you very much”, Ms. Carol. Applause!

Dan Cavanaugh, Wellness Committee - what a valuable asset. His phone calls, his visiting with Cass
and other people - when there is a problem and going over and meeting with people, sometimes just
holding their hand. I don’t know of another Community that has a Dan Cavanaugh in that capacity. I
worked with his wife for many years in the hospital business and I met Dan after we got here - no I’m
actually the reason you came here. Dan was going to buy a house across the street and I said “no”
look in Swann Keys. He came to the house - I gave him a bunch of beers - and he told Cass, we are
going to move here. “Thank you, Dan Cavanaugh”. Applause!

Dianna Shade: Great lady! A lot of history - Past President for many years when the Community was
really having some difficult times. This year, Dianna had to take care of her brothers who were very ill
but I will tell you what - whenever there was an issue or when something was on fire, Dianna was
always one phone call away - I would call her - she would call me back and I would say - Dianna, what
do you think? Dianna, God Bless You; I know you are taking a year off - you’ll be back. What a
wonderful lady. I would like to “Thank” Dianna for all your help. Applause!
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Next is Eddie Edwards: Eddie is a quiet guy - you don’t get much out of Eddie but when you do, it
counts - he is logical - took care of the House Committee - always on top of things - a good business
person - good rock solid business experience. Eddie, really appreciate all your help and commitment
to the Community and I hope you’ll be back on the Board next year. Thank You, Eddie. Applause!

Next is Kathy Berkheimer, she was Corresponding Secretary and was also Co-Chairperson of the
Audit and Budget Committee. You know you talk about legacy and understanding the Community -
understanding the history and preserving that legacy - and her husband, Bob - what a great guy -
Kathy lives across the street from me. You can always count on Kathy. Kathy is another one who
doesn’t say much but if you get her on the side, she’ll tell you what she is thinking. Kathy, we love
you and appreciate all your work. Applause!

Next is Larry Daughtery: Rock solid - to the point - pulls no punches - don’t ask Larry what he thinks
because he’s going to tell you. Larry, “Thank You” for all your help - Larry is also going to take a
break from the Board - good job Larry and your wife for everything. And Larry, he tried to out dress
me today by wearing a collared shirt but he forgot the sports coat. Thank You. Applause!

Next is Lori Monroe, Bylaws Committee: Unbelievable background. Lori, was one of the ones when I
said we need to do a survey - she was on it - 55 pages of results of understanding “What Do You
Think”, Lori pulled that together. Lori is always there. She has been on many Committees. Bylaws
Committee: We are going to have to start that up. Lori, appreciate your time and dedication - and she
is just one phone call away; Lori is always there. Thank You, Lori. Applause!

President Jeff Markiewicz: And, one guy whenever you call and you talk to him; he’ll always say -
What else do you have for me? Ronnie Young, his commitment with Maintenance, Vice President,
and Security; Ronnie has taken on a full-time job here in the Community working with Richard -
anytime you need something, he is on it. Every once in a while, he forgets what I tell him, but that’s
okay. Ronnie’s full-time commitment to this Community has been remarkable - he and Richard are
always working on whatever we need. By the way, you know the Community Center/Clubhouse roof;
we figured out last month that it was leaking badly, right - it’s fixed and the windows are next - that’s
one thing that those two guys forgot - is to fix the windows but we are going to get the windows fixed.
Ronnie, I can’t tell you how much I appreciate all your hard work, effort and dedication to Swann
Keys; it’s made a difference, Thank You. Applause!

The next guy, at the beginning, when I became President; he and I were going at it - two of the same
personalities butting heads, and you know what - like everything in relationships; we just sat down
one day and talked - and we talked - and we talked - and of all the people on the Board who I call now
when I need a voice of reason - “Hey Tommy Tompkins, what’s your opinion?” And, I think now;
you’re even a friend and I call you to even talk about other stuff - that goes to show you we can work
through things - Tommy is in charge of Beautification; this place looks beautiful - Thank You, Tommy.
We’ve got to complete some more issues with the grass and the new company we are using - I
appreciate all your help - you’re a wonderful guy - and I hope you are around next year - Thank you.
Applause!

And finally, Wilma Denton, Treasurer: The amount of work that we took on this year - a new
Accounting System converting ten (10) years of book-work - balancing a checkbook back ten (10)
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years, can you image that - and finding things back eight (8), seven (7), six (6), five (5) years ago -
new Chart of Accounts - there were so many changes - and I would call her and say, Hey Wilma, I’ve
got an idea and she was on it - and it is interesting because Wilma and I both have a skill to be able
to smell money - and if something is out, I would call her and say; I’m not comfortable with this - this
looks high - she would do the same thing and say - this looks low, but we worked together and got
things straightened out. Her commitment to the Community is unsurpassed - Thank you - and Wilma,
I’m going to give you a hug. Applause!

President Jeff Markiewicz: And, that concludes all of our acknowledgments.

Lot Owner Lou Perti / Swann Drive: What about our President, you do a hell of a job - Mr. President!

President Jeff Markiewicz: Thank you to everybody. Applause! Okay, are you ready Mr. Koach at this
point? Please use the mic because people on the Webex will not necessarily be able to hear you. I
just met John this morning. Mr. John Koach is our Elections Monitor and I want to “Thank You”, too
for everything. Folks, this year’s election, with the United Postal Service, has been a disaster. I was
given an article about Ocean Pines - right now, their budget is about 1.6 million dollars - Ocean Pines
basically said, we mailed you ballots - mail them back - and that’s your vote. When we first knew that
we realized that we were going to have a mail problem, Wilma and the Nominating Committee
decided that there’s got to be a better way to do this - immediately we opened up online requests for
Control Numbers. A Control Number, by the way, some morons are saying - “How can you have 606
residents and 9,000 Control Numbers?” - It is because you use random numbers to control an
election, okay - that’s the craziest thing that I heard. John, I know the Nominating Committee worked
with you - “Hey, we are going to get people electronic Control Numbers - we are going to send out
electronic emails - the notifications and all of that; John was always willing to listen to that
Committee” - and by the way, I think this Board and the Nominating Committee, not compared to
other Communities, has gone above and beyond what it would ever take to be sure that every one of
your votes counted. So, I would like to “Thank” the Nominating Committee and also Mr. Koach for
everything that was done. Applause!

SKCA Election Monitor John Koach: I have been doing this for eleven (11) years now. I mailed
everything out two (2) weeks earlier and some people still didn’t get them. Rumors are getting back
to me, that in past years, I have been releasing results of the ballots prior to the meetings. I want to
dispel those rumors, immediately. First of all, I am a CPA and I have a license that I have to uphold
and if I would be caught doing something like that; my license is gone. I am not going to say who
informed me about that but it came to me from a former President - and that’s all I am going to say
about it. I do not appreciate my integrity being challenged on that point. The other thing I want to say
is - “people are saying that my fees are high for these elections, my fees are low but what’s driving
the fees up are - postage, printing, envelopes and the stuffing of the ballots”. The fees are half of
what my fees usually are. I have not raised the fees that much at all, maybe $50.00 over four (4) years
- that’s it. Whatever the expenses are, that’s what it is. So, I just want to make everybody aware!
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SKCA Election Monitor John Koach: So, now let’s get on with what we are here for:

Annual Meeting - May 15, 2021 / Final Results:

Total Ballots Submitted: 327

Budget: (Passed)

For - 282
Against - 36
No Vote - 9

ELECTION OF BOARD OF DIRECTORS:

Director Candidate Votes
1 Carol Harper 265
2 Daniel Cavanaugh 261
3 Katherine Berkheimer 259
4 Wilma Denton 255
5 Jeff Markiewicz 253
6 Lori Monroe 232
7 Clifford “Tom” Tompkins 229
8 Ronald Young 229
9 Webster “Eddie” Edwards 220
10 Patrick (Pat) Frampton 218
11 Kelly Ewing 212
12 William J. Smith 203
13 Kate Viola 175
14 Tom Nocella 159
15 Kim Pasko * 136
------------------------------------------------------------------------------------------------------
16 Sam Veit III 122
17 Sue Tucker 95
18 Monica Hafner 92
19 Nancy Walls 85
20 Nancy R. Flacco 84
21 Elayne Zahn 80
22 Michael Dippolito 61

I, John J. Koach, CGMA hereby certify that I am independent from the Swann Keys Civic Association
and that the above results are accurate and true.

John J. Koach, CPA - Independent Election Monitor for SKCA / May 15, 2021

* - Last name spelling correction made May 17, 2021

Page 9



POSTED ON WEBSITE - APRIL 1, 2022

UNAPPROVED / ANNUAL MEETING MINUTES -
SWANN KEYS CIVIC ASSOCIATION / / SATURDAY- MAY 15, 2021 / / 11:00 AM / /
HELD IN THE SWANN KEYS COMMUNITY CENTER (CONTINUED)

SKCA Election Monitor John Koach: The Recording Secretary has been given a copy so they can be
entered into the minutes and I’ll leave the rest that can be distributed.

President Jeff Markiewicz: I have a few questions for you, Mr. Koach? At Swann Keys - with online
voting - suspended office hours and more - wasn’t everyone given the opportunity to vote compared
to prior years?

SKCA Election Monitor John Koach: Yes - I will say, with the online voting; I was getting votes at 12
o’clock at night - they were coming in and I had close to seventy (70) who voted online - and if we can
get more that way; it would be great!

President Meff Markiewicz: Did Swann Keys have a fair and open election?

SKCA Election Monitor John Koach: I believe they did. If anybody wants to contest it - I welcome it -
they can ask me any questions - I know we don’t follow DUCIOA to the letter, but we have
implemented a work-around which pretty much is doing the same thing. Nobody from Swann Keys
touches the paperwork or ballots when they go out except for people from my office. The packets are
secured and this year, because some people did not receive their packets; the Committee chose to
implement voting online. We solved that issue pretty well.

President Jeff Markiewicz: To the best of your knowledge, did the Swann Keys Civic Association
violate any DUCIOA or Bylaws in this year’s election?

SKCA Election Monitor John Koach: As I just stated, we are not following DUCIOA to the letter, but
with the workarounds we have; I think we are good.

President Jeff Markiewicz: Is this year’s election, not following any DUCIOA, any different from what
was done in prior years?

SKCA Election Monitor John Koach: The only thing different this year was the online voting, that was
it.

President Jeff Markiewicz: And online voting, by the way that is in DUCIOA - is valid?

SKCA Election Monitor John Koach: Yes, it is.

President Jeff Markiewicz: Yes, it is - so nothing is there. Do you certify that this election as being
open and valid using your CPA Credentials?

SKCA Election John Koach: I certified that the election is fair and correct. I signed the results that I
am independent of Swann Keys.

President Jeff Markiewicz: Great - Thank you very much! So what happens now is, a year of
controversy starts - you didn’t have a fair election - you didn’t to do this - you didn’t do that; they did
it last year - in 2019 they did it - here is the Ombudsman’s report that was filed - that the 2019 election
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wasn’t fair. It’s all the Move Forward Committee, the new Board - congratulations guys; I just realized
that. Applause!

The Move Forward Committee - we do not have a year to renegotiate something that was valid. I got
complaints that a certain group has been complaining for decades. Ms. Carol, how long has it been
going on?

Recording Secretary Carol Harper: Forever!

President Jeff Markiewicz: Forever - we’re done. I don’t waste my time. We will not re-litigate this
election, if you don’t think it is fair - go to the Ombudsman and file a complaint - we’ll address it by
way of the Ombudsman - and the new Board that was just elected is done. Any allegations, an
inappropriate election, fraud or tampering will not be entertained by this Board. I’ll make a motion for
tomorrow’s new Board the same way. All claims must be submitted to the Ombudsman of the State
of Delaware. All legal fees, and any other fees associated with wonton, reckless and unsubstantiated
claims, will be billed to the person making that claim. Applause! You will not - You will not, like two
(2) people did, cost this Community $2,500.00 dollars as was done last year, by saying we had an
illegal Board - we didn’t have an Annual Meeting - it cost you $2,500.00 dollars - Community! We are
not doing it anymore. You go and try and file a complaint and it is considered wonton, reckless or
substantiating and we have to get an Attorney involved; you’re paying the bill. Applause! Swann
Keys cannot continue to pay legal and professional fees that are occurred by reckless and
unsubstantiated claims. There will be no Board discussion regarding this election because it is a
legal matter at this point forward, if you don’t like it - go to the Ombudsman and complain. Who is in
favor of that? Everybody knows what’s been happening and it was pure “hell” for a whole year for all
of us and we’re done.

President Jeff Markiewicz: Lou Perti, get a mic and let the new Board members introduce themselves.
Dianna Shade will not be returning, she is retiring for one (1) year and Larry Daughtery will not be
returning - new Board members, please stand and we’ll start on the left.

Hi - I’m Pat Frampton / Mallard Drive - been here full-time since July - have owned property for five (5)
years - I am very happy to be joining the Board and I am looking forward to it - Thank you very much!
Applause!

President Jeff Markiewicz: Thank you, Pat - welcome and by the way; Pat was one (1) of the people
who was on the Long-Range Planning Committee - great job!

Hi - I’m Kelly Ewing / Mallard Drive - we are now full-time residents since January of this year - been
here for about nine (9) years - I am very excited and I appreciate your support. Applause!

President Jeff Markiewicz: Thank you, Kelly - welcome.

Hi - I’m Kim Pasko / Pintail Drive - I am only here part-time but I can be here in just a couple of hours -
I am ready and willing to be on the Board - Thank you. Applause!

President Jeff Markiewicz: Thank you, Kim - welcome.
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Hi - I’m Tom Nocella / Canvasback Road - I have been here since 2001 - a part-time resident - second
time running for the Board, first time elected. Applause!

President Jeff Markiewicz: Thank you, Tom - welcome. I am going to warn you, if I am the President
next year (and we don’t know how that is going to work); you will be limited to one (1) email a day -
that’s all you can send me.

Hi - I’m Kate Viola / Pintail - My husband and I have been here for two (2) years and I am just looking
forward to serving our Community - Thank you. Applause!

President Jeff Markiewicz: Thank you, Kate - welcome. The only person missing this morning is Bill
Smith.

Reminder: Board members - we will have a quick Board Meeting tomorrow morning (Sunday - May
16th @ 10:00 AM in the Clubhouse). I’ll guarantee you that we will wrap it up pretty quickly, we will go
over basic guidelines of Board members that have been documented.

President Jeff Markiewicz: Bill Althoff is with us the Webex - If everyone knows the history of the
Water Building and what happened with the water company - in 2018 and 2019 - Richard said to me
“you need to go to a Board meeting and I said that I will never go to one (1) of those meetings”- and
when Richard and I got to the meeting - there were two (2) people talking about selling the Wells and
if you people remember that - I said a few things and then Bill Althoff spoke up - and I remember this
lady came over and said to me - “you’ve got to be on the Board and I don’t want to have anything to
do with the Board” and then another lady said the same thing - Bill Althoff was in the room too - he
spoke up a little bit. Bill and I got on the Board that next term. Bill was the Vice President when I
became the President.

President Jeff Markiewicz: Bill Althoff’s commitment to this Community was unbelievable. Applause!
I would say to Bill - (Bill and I would usually talk every morning and every evening, like Ronnie and I
do). I would say something to Bill about - “Bill, do we need more speed bumps - people are
complaining about the speed bumps?” Well by five (5) o’clock in the afternoon, Bill had a full study
about how far the speed bumps should be apart - what a great partner, not to take anything away
from Ronnie, but incredible!

President Jeff Markiewicz: What we said during that meeting - we need to get out of the water
business - we can’t have 606 Water Engineers running that Water Plant - let’s turn it over to the
Engineers (the experts) - Bill was all for that. Bill took on the project of renovating the Water Plant
from start to finish (day and night) - he was sending me pictures by the hour - he was the Project
Manager - and if you want to see something that is amazing, go and look at the Water Plant; it’s
beautiful. One (1) day I got a call from Bill and he said “I’m moving to Florida” - Bill and his beautiful
wife; they moved to Florida and we lost Bill. The Board has taken a vote and decided “as of today, we
are dedicating the Water Processing Plant (that’s where all the magic happens) to Bill Althoff”.
Applause! “Dedicated 2021 to Bill Althoff for all his hard work and dedication to the Community”. Bill,
I miss you buddy! There were rumors that we were going to pay for Bill to come up here - we were
going to fly him up here and put him up - we get rumors every day, trust me! Just for the record, I
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sent the Markiewicz jet down to pick Bill up; I thought he was in Fort Lauderdale - he’s not! Where are
you Bill? Bill Althoff replied - “Lakewood Ranch over by Sarasota”.

Okay, so the Markiewicz jet is waiting for you in Fort Lauderdale to bring you back here. Bill, we love
you and Vicky - you guys are great and we already miss you. We will put the sign up on the Water
Processing Building. We are going to make this place look classy - right? We have another sign that
says - Water Distribution Plant - a lot of times, we have Vendors come and say - “What building is
that?” - well, we have signs - Water Processing Plant and the Water Distribution Plant. Bill, I have to
say this since you resigned from the Board - remember I used to say this all of the time - “Bill, can
you give us a Reader’s Digest version of your comments?” Go ahead Bill ….

Bill Althoff (who was on the Webex): “When you first mentioned that to me, I was deeply touched and
honored to receive this recognition - Getting the Community’s Water Plant up and running was quite
the challenge but first and foremost, I want to say “Thank you” for this - recognizing not only all of
my hard work but also the Water Committee - what we accomplished I thought was very, very, very
good and at the same time it was very gratifying to have you guys say - great job and we are going to
put your name up here - and I do hope you have it under lights too at night. Laughter! The Water
Plant upgrade project was more complex and at times, it was a 24/7 job. I think what you guys have is
a state-of-the-art Water Plant. The Water Committee addressed every known issue that we had - every
challenge that we had in the past - we talked to the Engineers about what we could see in the future -
so we tried to put it all in an encompassing plan and for the most part, we overcame every obstacle
that we had to face - we always kept the goal to deliver the best water possible in our area to our
residents. We met every difficulty known, but we had to convince everybody that first-off we
shouldn’t sell the Plant - that it should be kept and upgraded - then we had to complete the job on
budget - that was tough also, but we did it! We turned the Plant, which some vocal members wanted
to sell, into the prize asset that you see now; I still think that it is the Swann Keys jewel. I want to take
this moment to “Thank” everybody who helped, especially Richard Schofield. Richard knew more
about that Plant, Sharp Water would ask his opinion when they were re-designing or re-piping - his
suggestions were helpful all the time - he was the “rock star” here - he even looked better than Mick
Jagger, I think. The other guy was Lou Perti - Lou Perti brought his expertise and his charisma to the
project. There were a lot of people I should be remembering, but the women especially - Carol Harper,
Sharon Fantini, and especially Wilma Denton; you guys kept me on the rails - anytime I thought about
expanding the project, I got a Wilma look and the Community is quite blessed to have such
concerned and knowledgeable members here. Basically, I want to say it was a great team effort and I
want to say “Thank you” for that - one of my first bosses said - “if you can’t do it and you can’t finish
it; you’re no good, but you always, always, always have to leave it better than you found it - and I
hope you guys agree - I think the Water Committee and I followed through what one of my original
bosses told me “make it better than what you found” - and I want to say “Thanks” again - and Jeff
that was less than two (2) minutes”.

President Jeff Markiewicz: “Thank you”, Bill - you’re a friend forever, buddy! Thank Vicky as well.
Moving on.

Past President Dianna Shade / Canvasback Road: I appreciate Bill more than anyone because when I
became President (no choice of mine at that moment) and when I went to the Water Building (Rich
may remember this or he may not) - when I walked in and saw that mess - I said “where’s your
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Material Safety Data Sheets?” I was looked at like I was a damn fool. I move transportation and I
move ammunition all the time, you cannot believe the names that I was called by the people who
were working in the Water Building at that time - it was a disaster! So I can really appreciate
everything that was done in the Water Building - “Thank you” Bill from the bottom of my heart!

President Jeff Markiewicz: “Thank you”. I think one (1) of the things that has happened in the
Community over the last year is improved communications - over twenty (20) videos were produced -
those videos have been viewed four-thousand two-hundred eighty-two (4,282) times; they take a lot
of time, but we do it. The new Resident Portal has been well accepted - you’ve used it to vote - you
put in a maintenance request now on a Friday night so you don’t forget it - Richard, Ronnie and I
automatically get the email - Wilma also gets them and they are usually on it the next day. Also, our
Resident Update Requests, our records, prior to this year, were a mess - we had OneCall Data (the
voice messages that you get) - OneCall didn’t match QuickBooks so we have synchronized all that
data now - so when you send us a Resident Update Request, I put it in OneCall immediately - Wilma
verifies it in the records in the office - Beverly does the same thing - we all know that is happening - I
think that the Portal has been a big improvement for the Community. OneCall email notifications -
you guys get them all the time from me, it takes me literally five (5) minutes when something happens
to send one (1) of those out - don’t criticize me for spelling mistakes because sometimes I’m in the
middle of a meeting with Doctors - and I’m getting this message out to you because the water might
have to be shut off - and I’m typing under the desk so I can send it out - then Ms. Carol says “you
spelled this wrong” or Lori says “proof-read your stuff before you send it” - that’s what you get, Ms.
Carol! By the way, twenty-five thousand (25,000) emails have been sent out. The new Board format -
you guys made your decision on that - did you have this packet that you currently have five (5) or ten
(10) years ago - did you have something that looks like this, that’s because you have the right Board.
Moving to Operations, Wilma -

Treasurer Wilma Denton: Every Wednesday we have an Operations Meeting by Webex that includes
Richard, Beverly, Ronnie Young, myself, and of course it’s Jeff’s meeting, and we discuss everything
that’s going on for the week - any problems and of course any foreseeable problems - we come up
with solutions - it lasts about a half hour - and it’s been a real positive for me. I think Jeff already
covered the improved communications with the Staff and the Board - I have worked with Beverly for
twenty (20) years - I have a whole different relationship with her in this last year than I ever did before
and she’s come a long way - I’ve got a lot more patience - and Richard and Beverly, I “Thank” you
both very much! We have fostered new relationships with our Vendors - I deal mostly with the
financial side - Richard deals with the Vendors in the field - when bills come in everything flows very
nicely. If I have a question about anything, I know who my go to people are: Richard and Beverly - so
that has worked out great.

I think the communications with the residents through OneCalls and emails has made a big
difference - the Portal: we get those requests immediately, but I don’t have to answer them between
eight (8) and (5) - I still do have a part-time job so if I am answering them at midnight - that’s just the
way it has to be, but you will get an answer.

Synchronized QuickBooks - that is something that I thought about for years - “how can we make sure
that the QuickBooks information agrees with everything else we are using - all the other tools?” - and
Jeff has a go-to-person at his private business who knows what to do, by just pushing a button and
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sending me the columns - we knew just like that, what didn’t match and we went into QuickBooks
and fixed it - and Robin has been very helpful. Please pass on my appreciation to her for her help!

President Jeff Markiewicz: We had to file the Water Allocation (New) Permit this year, it was another
thing that was thrown at us this year; it was pages and pages of questions with the Engineers. I
hooked up with a young Engineer (a delightful lady) - and she kinda walked me through it step-by-
step - it was a big stack of papers - we had to get drawings - she worked with the Office of Drinking
Water - it is now in the middle of being approved - we will have our Well Allocation Permit for thirty
(30) years to use those Wells. We are anticipating, this year, using about (minimal) 16.2 million
gallons of water. We are using 1.2 million gallons of water in the off months. Water usage has really
gone up - bigger house - more people - people using the properties more often - the cost to run that
Plant is about $65,000.00 dollars a year - chemicals, chlorine - so at 16.2 million gallons of water and
if we have to go buy that water, our cost would be up by another $65,000.00 dollars a year. We are
saving $65,000.00 dollars a year by having that Water Plant - and divide that by 600, that would be
$100.00 more a year for everybody.

Treasurer Wilma Denton - TREASURER’S REPORT: The financials are complete thru April 30,2021.
I am not going to read all of the numbers but will give you a few highlights. Going into May we
have $152,658.35 in the operating account and $217,542.81 in the Reserve/Capital account. The
amount owed by property owners is $5270.15 which is 8 total properties; 2 of which owe 2 years
fees; 1 is in collections. 1 is deceased, 2 are getting strong letters from our attorney, and the
remaining 4 owe less than $100.00.

President Jeff Markiewicz: Just one (1) thing, we have not finished up the fiscal year yet because we still have May
and then the fiscal year closes at the end of the month - so right now we are $21,000.00 dollars under budget.

Other income received this year is: (not maintenance fees)
$ 636.00 from the pool tables- THANK YOU
$ 3115.73 From years past delinquent maintenance fees
$ 3400.00 from resale packets (200.00 each time an owner is selling)
$ 2700.00 admin fee from property resale ($100.00 each sale)
$ 7000.00 construction fee ($1,000.00 new construction fee)

Every Lot Owner in the community has had access to the financial reports all year through
monthly meetings, video’s, emails, the web page, and all documents available in the office. As
you have heard and seen through the year Swann Keys financial status has been very strong.
We didn’t have to make any budget amendments to move money from one bucket to another.

We haven’t had to be concerned about an expensive unusual occurrence or Covid 19 increasing
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the budget. We could move ahead with confidence on capital expenditures and the Long-Range
Planning Committee could plan 10 years out with capital projects.

Jeff has talked and written a lot on the subject of budget and finances, but I would
like to speak on how and why this occurred. I was your Treasurer for several years
in the past so I can tell you the differences in then and now.

In February of 2020 many meetings and many hours of work by the entire BOD; not
just a few individuals, went into developing a budget for the year that would begin
June 1, 2020. We had the best reports we could pull from Quickbooks reflecting
what was spent the previous year. We learned that because of how the chart of
accounts was set up bills were being paid but the bucket it was paid out of was not
always the best nor was it consistent. It was no one’s fault. It was the accounting
system we were using, along with monthly reports not being looked at with what I
call “a critical eye”. There were also approximately $2000.00 worth of outstanding
checks that went back to 2010 that were never cashed but had not been cleared
from the books.

Back to the budget process….. For the first time in my 20 years of being involved
with the Board instead of saying, “can we keep the maintenance fee the same or
what can we accomplish if we increase the maintenance fee by $25.00 or $50.00
dollars”, actual spending was looked at and this group figured out “how much
money it actually takes to run Swann Keys”. It was a whole different way of thinking
by your elected BOD. So, a budget presentation was prepared and delivered
many times to the community to deliver the message that the maintenance fees
would go up to $900.00 for the fiscal year we are completing in 2021 and why they
would go up.

Covid-19 presented many challenges. Community buildings closed, the office
closed, and pool rules were changed in a hurry and did not open on Memorial Day
weekend as it usually did. When it finally opened, expensive signs were purchased,
unbudgeted cleaning was arranged and we all worked through Covid restrictions in
our everyday lives.

We had some expensive repairs to our sewer pumps and lift stations this year as
well as roof repairs to this building, and we saved some money on electric when the
community building and clubhouse were shutdown.
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The BOD monitored expenses closely. The committee chairpersons knew what their
budgets were and they stayed within those budgets. Since they had input into their
budgets there was more incentive to stay within and it was easy because the
budgets were realistic. Invoices were given to me as they came into the office. If
there was any question about whether to pay it or not I would send the invoice to
the committee chair for an OK. As you know the water plant upgrade was being
completed and Bill Althoff got real tired of me sending him invoices for approval.
The security system was being upgraded so Ronnie Young got my calls, and at the
same time we upgraded the office accounting software which was a huge challenge
for Bev and I. What a challenging beginning to our new fiscal year. But through it all
this BOD stayed supportive of each other but also agreed to disagree on some
issues. For that I say thank you for everyone’s professionalism and expertise.

Having said all of that, I said a few minutes ago that I would tell you why our
finances are so strong today. The answer to that and why this BOD has been so
successful is that we have a businessman as our President.

From day 1, Jeff looked at Swann Keys as a business that needed to run as a
business with accountability, transparency, and communication to all 606 lot
owners. Jeff also has a lot of experience in working with vendors and negotiating
contracts. Swann Keys has benefited more than you will ever now from that
experience. We are fortunate that Jeff is an IT guy, a numbers guy, and has no
problem asking challenging questions.

Jeff gives the committee Chairman a responsibility and expectation but doesn’t
micro manage. He will ask questions and make suggestions but that is usually to
learn why we did what we did and to improve on the task or process. And if you
make a mistake he says how did it happen and how will the mistake not be repeated.
I know how I have been treated and I am sure the remainder of this BOD can say the
same. I know I have learned a lot especially about technology and how to use it to
our benefit during the difficult time over Covid. We are fortunate to have Jeff’s IT
experience and his ability to whip out forms and documents that work well, create
and post information on the website, and set up Webex capability.

There have been many episodes of behavior and actions that tried to derail this
Board’s efforts to move SK forward but this Board chose the high road and did what
it believed to be best for all of the lot owners in SK. It is my personal belief that if all
the negative energy generated by a few was turned into positive efforts and action
the BOD could get a lot more accomplished.
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I will close by saying to all lot owners of Swann Keys that this BOD has been good
stewards of your money and we are going into the new fiscal year with
approximately 20K carry-over in the Operating Accounts and the Reserve Funds are
approximately $223,838.86. This number will be increased by 130K from next years
maintenance fees and 75K from Comcast. This will enable the next board to carry on
with planned projects and perhaps complete some projects ahead of schedule.

It has been my pleasure, most of the time, to have been your Treasurer this past
year - and Jeff; I just want to say ‘Thank you”. Applause!

President Jeff Markiewicz: “Thank you”, Wilma and I’ve got some ideas on capital reporting; I’ll talk
to you tomorrow. We track Operational Expenses really well but now it is time to start tracking
projects - right Capital Committee - setting up boat ramp expenses - we will get started on that soon -
that won’t be hard to do. A few last things - addressing problems immediately - you can see that the
Board is doing that. If you were at the last Board meeting, you heard about the new Comcast deal -
did everybody hear about that? That was a good one (1) - we are going to get $75,750.00 dollars for
allowing Comcast to use our streets and offer services - and in addition to free WiFi in here - free
hookup for up six (6) TV’s - all that for ten (10) years - total package deal is $192,000.00 dollars.
I presented that at the last Board meeting and I had a few people who said “good deal” but you know
what - on social media - not one (1) word about the free $192,000.00 dollar deal; it was all about the
next controversy. You tell me that those people have the best interest of Swann Keys in mind - you
got a $192,000.00 dollar deal - that was just unbelievable!

President Jeff Markiewicz: Goals for this coming year - well, Ronnie and I got a call Wednesday; the
Vice President of Engineering from Delaware Electric wanted to meet with us - this isn’t good! Why
does the Vice President want to come down here? Do you remember the false start we had on the
electrical renovations for Laws Point Road, they were going to move all the transformers from the
canal forward; they are really going to do it this year. Ronnie and I negotiated with the Vice President,
they actually came here, and they will begin electrode sounding. They will be going up and down the
streets, with a machine, to figure out what is under there and where - to find where your pipes, your
sewer, your electric and everything are. And then in the fall Laws Point Road, the front of your house,
your front corner of your property will be marked and surveyed; it’s all at Delaware Electric’s cost -
then they will survey the whole street - they will work with you on where the transformer gets located
- the plan is that it will go right on the property line between the two (2) properties of you and your
next door neighbor - so, if you have a transformer in the back of your house, their plan is to move it
to the front - it is a 4 x 4 box and it will get moved.

Swann Keys Civic Association has nothing to do with this - absolutely nothing, this is between you
and Delaware Electric - what they do / how they do it. The only thing they are telling us about is the
quality of the electric lines that are running along the canals now. They just recently completed a lot
of upgrades to our switches and circuitry to make it safer - fuses and things. The electric that goes
along the canals is two (2) pieces of wire - one (1) is energized at 7,200 volts - the other is the
common wire - so you’ve got energy and then you’ve got a common wire. The nature of electric is
that energy wants to find a home - it wants to go somewhere and the cable, itself, that has 7,200 volts
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in it right now is compromised and it is getting worse year after year after year - what it is doing now,
the power is leaking out and it’s trying to find a place to rest - it’s going to the other wire - the neutral
or the common - it’s that way but it is also going, whether you know it or not, to your boats. Folks,
have you noticed in Swann Keys, when you put the electrolysis zincs on your boats, that in the last
few years; they have been eaten up? They are getting eaten up because that is the electric seeping
out of those lines and finding a home - it wants to go to your bulkheads (and you just spent
$10,000.00 dollars for a new bulkhead) - the electric is going there and it causes electrolysis -
electrolysis is where it decays - when it hits the metal - it causes pits (metal with little holes) on your
pontoon boat that you didn’t notice before - that is electrolysis. Ronnie and I will keep you informed
about everything we know - when we know it - the first step is going to be, and it is going to be
months, they are going to start the project probably in September / October - we asked them to wait
until after the summer season - then they will come out and mark things. The guy who is going to be
your contact is wonderful but don’t call him before he contacts you unless you see something of
concern. So right now for the next few months, enjoy the summer! The guys will be riding down the
street figuring out what’s under the ground and where - they don’t need to go on your property - then
in the fall (September-ish), you’ll start noticing stakes appear on your ground - they are not going on
your property - they will mark the front corner - and when they do that is when the Engineers will
start to figure out where they are going to place the transformers, when they move them from the
back to the front, and they’ll work with you on the placement of that. And again, we have nothing to
do with that other than to communicate with you. They are great guys! Ronnie, any comments?
Comment: (RY) - The one (1) thing you have to remember is - “How long has Swann Keys been here,
that’s how long these wires have been here and they are not protected - what they are going to do is
run all new wire in conduit so it is protected so we wouldn’t have this problem again, but sooner or
later, one (1) of them is going to break and it could blow your house up - that’s a fact! If that 7,200
volts break lose and hit your house, it’s going to blow your house up”. Comment: (JM) - It would be
exposed to a fire - and what the Engineers told us - if we lose one (1) leg of the circuitry - it could
cause problems with your dryers, your heating and air conditioning (and you might not notice it right
away). It might not be cases where the ground was smoking but we have had cases where the
ground was smoking last year on Mallard. On Mallard, along the canals, there was an area where
there was smoke coming out of the ground - so they are going to do Laws Point first and then more
forward. Comment: (RY) - We had a fella in the water putting a bulkhead in and he could feel the
electricity; he immediately got out of the water - we have to take care of this. Please be patient with
these people. Any questions?

Tom Nocella / Canvasback Road: They are going to move the transformers from the back to the front?
Reply: (JM) - Yes, they will move the transformers from the canal side to the front and they will get rid
of the old transformers and make that area good for you - then they will disconnect the electric along
the water.

Sam Veit / Laws Point Road: You said they will move the transformers from the back to the front -
and that Swann Keys has nothing to do with it. Reply: (JM) - That’s correct. Comment: (SV) - Will the
transformers be ten (10) feet back because I understand that the first ten (10) feet is Swann Keys’
property? Reply: (JM) - That will be determined after they perform the surveys.

Unidentified Speaker: You are talking about the boxes that are on the posts towards the canal?
Reply: (JM) - No, in the back of your house - think of it this way, about every five (5) or six (6) houses;
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there’s a big green 4 x 4 box - so what happens is, the heavy electricity comes into that - it comes
into that at 7,200 volts - basically two (2) wires - and then from there it breaks off to three (3) wires
that goes to your house - and when it goes to your house, it either goes to a meter or a smaller green
box in your yard somewhere - so, that is the distribution. They are talking about the big green 4 x 4
box that will get moved and what wire goes to your meter - that wire will get replaced. They are not
touching the meters, the meters stay where they are.

President Jeff Markiewicz: We hope to resolve the legal issue with the Boat Ramp Ramps. New
beautiful boat ramp on the west side - still working with the Engineer - new concrete - new bulkheads
on the sides - lift gate - access card - that will look beautiful but we just have to wrap up the legal
issue on the west side.

We are going to study a new Park, and based on the financial position that we are in, Ms. Wilma - I
think we may be able, along with the Capital Committee, move up the roads one (1) year earlier. So,
we may, next fall, also be getting some new roads if we do the finances and we get that working
correctly. Comment: (RY) - And believe me what he is saying is true, we would have had the roads
done except the boat ramp is holding everything up. Comment: (JM) - Yep - it is holding everything
up. The people who are involved with that, when they are walking the streets, be sure and say “Thank
You”.

Moving on to the Committee Reports - we are now at one (1) hour and forty-five (45) minutes - Kathy,
is there anything remarkable you want to say about Audit & Budget?

AUDIT & BUDGET - CHAIRPERSON KATHY BERKHEIMER: A new Chart of Accounts was made. We
opened up the Budget Meetings to the Community so everyone could see what we were doing. We
provided detailed budget reports. Each Chairperson was provided with a certain amount that could
be spent by their Committee. Our goals were to continue using the Chart of Account for better
expense management, to continue monthly line-by-line expense management, to fully fund the
Reserve Account, to work with the Committees, to manage costs and make good financial decisions
so we could keep your assessment at $900.00 dollars this year.

President Jeff Markiewicz: Thank you, Kathy! Beautification, Tom Tompkins -

BEAUTIFICATION - CHAIRPERSON TOM TOMPKINS: I would like to “Thank” Pat McCamant,
Dwain Shearer and the forty (40) people who showed up on a Saturday, a couple of weeks ago, to
help beautify things. I’ve had some complaints about the grass cutting, I’m not real happy with them
either. I will address the issues with them, in fact, a gentleman is due this week. If you would like to
Volunteer, just let me know!

President Jeff Markiewicz: Thank you, Tommy! Bylaws, Lori Monroe -

BYLAWS - CHAIRPERSON LORI MONROE: The proposed changes are on-hold until we get the boat
ramp issue resolved. Concerning the SURVEY: There are no updates at this time.

President Jeff Markiewicz: Thank you, Lori. Eddie, House -
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HOUSE CHAIRPERSON & CLUBS’ LIAISON - EDDIE EDWARDS: Our biggest accomplishment for the
House Committee last year was “we spent no money at all”. Next fiscal year, we will be cleaning and
waxing the Community Center floor. We plan to paint the Community Center and the Clubhouse; we
will accomplish that with Volunteers. We will be working on what the responsibilities are for the
House Committee going forward so the next person who Chairs this Committee will know exactly
what to do.

President Jeff Markiewicz: Thank you, Eddie! Ladies Auxiliary, Cass - Dan, are you presenting for
Cass?

Dan Cavanaugh: No Report

President Jeff Markiewicz: The Ladies Auxiliary is planning a Memorial Weekend Bake Sale. Lori, talk
about social media and the new Facebook page.

Lori Monroe: We do have a new Swann Keys Facebook page, you’ll see a request to join. We also put
out official announcements from the Board, Ladies Auxiliary and the Sports Club - it is working very
well - everything has been positive - we’ve had good responses.

Go to the Facebook page and search for: swannkeyscivicassociationgroup

Sam Veit / Laws Point Road: How much money has been collected so far?

President Jeff Markiewicz: So far there are seventy-one (71) people and it’s cost me seventy-one
dollars ($71) - so far it has cost Lou Perti seventy-one dollars ($71) - Pat, how much has it cost you?
Comment: (PF) - Seventy-one dollars ($71).

President Jeff Markiewicz: Ok, we’ll figure it up - and for the people who don’t know (there was a
challenge two (2) months ago by a lot of people - Sam, Kim and all) - we all said for every person who
joins the Facebook group (and even Tommy agreed) - we will work to get the User Number up - and if
we could get four to five hundred (400 to 500) people; I think we could be sending the Roxana
Volunteer Fire Department $3,000.00 dollars - that would be a present for them. It’s refreshing to go
on there! By the way, in case you missed it - Memorial Day Weekend - Friday Night Happy Hour
(Hawaiian theme) - 7 o’clock at the Pool - with Pat O’Brennan’s music - bring your drinks (no glass)
and food - and we’ll go to 10 PM - we’ll start a new tradition and we’ll call that “Opening Weekend).

President Jeff Markiewicz: Friday night at the Pool, there is also going to be a “Golf Cart Contest” -
decorate your golf carts- and there will be a golf cart parade. The Ladies Auxiliary will also have a
Bake Sale (outside) on Saturday. Moving on to Nominations, Wilma -

NOMINATIONS / ELECTIONS LIAISON TO THE BOD - WILMA DENTON: Thank you to the
committee. Please stand up Carolyn Kress, Barbara Stockard, and Mary Burkhardt.
Applause!

President Jeff Markiewicz: Ladies, Thank you!
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NOMINATIONS / ELECTIONS LIAISON TO THE BOD (CONTINUED) - WILMA DENTON:

These ladies have been part of the nomination process for many years. They do a
wonderful job. Thank you also to Dianna Shade who was co-liasion to the
Nomination committee.

I would like to also thank John Koach and his wife for managing and monitoring the
SK ballot process for the last 11 years. John is a CPA and knows the DUCIOA
regulations as they pertain to voting. We rely heavily on his recommendations,
experience, and expertise. Every election has its unusual occurrences and
challenges but 2021 has had many twists and turns.

This year we had 24 nominations and 22 accepted.

In the weeks since the packets were mailed there were the usual few who
questioned everything, did nothing positive to support the election process, and did
everything they could to set up the process to fail through their social media
comments. Careful documentation has been kept on the process SK used this year
so if we are challenged with an Ombudsman complaint we can defend ourselves.

I want to expand a bit on what John Koach spoke about. This year there was a
completely inappropriate phone call from a lot owner to the election monitor on his
personal cell phone at his place of work making accusations and threatening
actions. John called me immediately to let me to let know that affects his reputation.
No one has a right to call the Monitor directly - that is inappropriate behavior. We
pay the monitor as an outside, independent party, to do a job and phone calls from
lot owners could put the entire election process in jeopardy. Last year, he had a
mail-in sent to his private residence.

The nomination committee and this BOD did everything in its power to be sure
every property owner had the opportunity to vote for the budget and your BOD for
the next fiscal year. I believe we did more than was required to assure a fair, secure
election.

John has kept us on track - he know the rules - he is involved with other
Associations - he knows DUCIOA better than I do - and he keeps us on the straight
and narrow and would not allow us to do anything to compromise the election.
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President Jeff Markiewicz: Well, I’m not surprised by the behavior because this Board has been
dealing with accusations. I’ve been accused of embezzling money - “Hey, folks - if I want to steal
money, it’s not going to be from Swann Keys” - things have changed since the pool incident in the
summer - and everybody knows who it is and that’s the problem - everybody knows who it is.

Vice President Ronnie Young: I don’t know if any of you have seen the sign down on Route 20 - it is
real - I see it every day - and it says “Swann Keys Residents: Know The Truth About Your
Community” - and then it says - SwannKeysTruth.com - that’s their group. We know who it is. It is a
Pennsylvania person who paid for this - this is Swann Keys - this is the truth right here - it is very
discouraging when people turn off Route 113 on to Route 20 and that sign is there for everybody to
read (right there by Sussex Lumber Company in Millsboro) - it is the same guy who is blocking the
boat ramp - he is going to deny it.

President Jeff Markiewicz: I haven’t seen it. People have been emailing me their pages - they have
created this Website but they don’t put out their real names - following is one (1) of their comments -
“If you want to run for the election next year, let me build you a Website, don’t build what they build”.
You lnow what the real impact here is - I had a Real Estate Agent call me and say “what’s going on in
Swann Keys?” - that’s why the Class Action Law Suit will probably will be filed - that billboard right
there nailed the coffin on the law suit - that damaged Swann Keys - that hurt Swann Keys. They
created a Website and they were posting - it was four (4) people - guess who the four (4) were? They
hide behind “Dr. Legal” - (I wonder who that is?) - you know they are not small because they put that
name out there and they were giving themselves away - they will probably be attached to the Class
Action Law Suit.

Vice President Ronnie Young: We have problems with this same group of people every year - only
the one (1) guy who put the sign up is new.

President Jeff Markiewicz: And he is the one (1) who ran for the Board and came in last - so the sign
didn’t work to good - and the others are stacking up there - that is not Swann Keys - we’ll get over it
guys! I asked Ms. Carol - “How long have they been doing this?” - and Ms. Carol said - “Oh, I don’t
know, it’s been forever” - and then I asked Ms. Wilma - “How long have they been causing these
controversies? - and Ms. Wilma said - “The week that she moved in, the same person who is causing
a lot of these controversies, moved in the same week and came to a meeting and said that we were
doing things illegal with employees - problems have been occurring since the day she moved in here
and you know what - we’re taking the stage down - the stage is down - we are not allowing that to
happen - why do you think my remarks about the election were so strong - the spotlight will not be
on them anymore - and you know what happens with organisms, if you don’t put light on them - they
either live in a mushroom house or they go way. Security, Ronnie -

SECURITY - CHAIRPERSON RONNIE YOUNG: We have updated the cameras in the Water Building.
The biggest problem we are having is drug problems in Swann Keys - it is happening on a lot of
streets. I’m working with the State Police and we have gotten many tag numbers. We had somebody
doing a drug deal in the Playground - and twenty (20) minutes before they did the drug deal, there
were kids in the Playground - they are on camera - we have eighteen (18) cameras in here - they are
everywhere.
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SECURITY (CONTINUED) - CHAIRPERSON RONNIE YOUNG:

We got the tag number of the car that came to buy the drugs - we got the guy that sold the drugs - it
was all on camera - it was put on a thumb drive and it was given to the State Police. The State Police
are in and out of here a lot now - they are also in unmarked cars - it just takes time for them to build a
case to do something. Some of them were supposed to be evicted, but they are still here; I don’t
know when - I guess because of Covid - this is on Swann Drive. They have already been in the office
looking for a place to rent in here - we don’t want them in our Community - we want to get the drugs
out of here. I used to have a message on the front board, but it was taken down - “If you see
something, say something” - don’t hesitate to call 911 - it’s recorded and on file!

Lori Monroe: If you see any type legal activity going on and you are worried about retaliation, there is
an organization called “Delaware Crime Stoppers - they are an anonymous group - you can report
drug activity - welfare fraud - whatever the crime is - you can do it through the Website -
delawarecrimestoppers.org - they also have an app.

President Jeff Markiewicz: Wellness Checks, Dan -

WELLNESS CHECKS - CHAIRPERSON DAN CAVANAUGH: Seven (7) home visits - two (2) hospital
visits and nine (9) telephone contacts were made. Two (2) residents were admitted to the hospital -
one (1) remains in rehab; the family has been notified. I am not the only one (1) in the Community
who does this, there are several people in the Community who help picking up prescriptions, taking
residents to Doctor appointments, and help with grocery shopping. The one (1) thing is - Community
residents have not been able to use the Portal, I have not had any contacts for probably two (2)
months.

President Jeff Markiewicz: To get to the Portal - go to the Swann Keys Website - on the top of the
page, it says Residents Portal.

Lori Monroe: If the residents are not on a computer and they are on a “tablet or phone” - so in that
case - it is called a “hamburger menu” - it looks like three (3) or four (4) stacked lines put together
(it looks like a hamburger) - if you click on that hamburger menu in the right-hand corner - it will drop
down and then there will be the resident portal.

President Jeff Markiewicz: I’ll also put a new “link”, below in the “blue section”, that they can click on.

Sam Veit: Has the Sports Club said anything about the event next Saturday?

Vice President Ronnie Young: That’s the Sports Club’s responsibility.

President Jeff Markiewicz: If they let us know, we’ll advertise it. Critical Path accomplishments, there
were sixty (60) items for one (1) year - I think that was a good job - that goes back to zero (0)
tomorrow with the new Board - and we start all over again. Moving to Community Input -
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Committee Accomplishments / Plans for FY2022

# Committee Leader Accomplishments Future / FY22 Plans

1 Audit / Budget
Kathy
Berkheimer
Jeff Markiewicz

 New Line Item Budget Process
 Opened Budget Meeting to Public
 Used new Chart of Accounts for better cost
management

 Developed new Cash Burn Rate Reporting
 Provided Detailed Budget Performance
Reports – Made available to community
monthly

 Managed Costs – Exposed high cost items

 Continue to refine Chart Of Accounts for
better expense management

 Continue monthly “line by line” expense
management

 Monitor Cash Burn Rate
 Fully Fund Capital / Reserve Account
 Work with Capital Committee to advance

projects – Possibly repaving certain roads
1 year ahead of schedule

2 Beautification Tom Tompkins

 Had Beautification Volunteers Saturday –
40 Volunteers participated

 Did complete clean-up of grounds and
mulched

 Cleared Fence Line along Swann Drive
 Installed Pool / Patio Furniture
 New contract with Lawn Cutting Service –
significant savings – Started regular ditch
cutting.

 Continue with ongoing maintenance and
grounds improvements

 Address Turn-Around challenges
 Monitor performance on new lawn service
 Plan for Marina Area
 Renewed Snow Plan Agreement for next

year

3 Bylaws Lori Monroe
 Finalized Bylaws Updates
 Submitted all updates to Lawyer for final
review

 Boat Ramp legal issues delayed approval

 Update Rules and Regulations
 Align Rules/Regulations with Bylaws
 Determine how and when to have

Community Vote on revised Rules/Reg
and Bylaws

4
House / Clubs
Liaison Eddie Edwards  

5
Ladies
Auxiliary

Cass
Cavanaugh  

6
Long Range
Planning /
Capital

Margaret
Hutchison / Jeff
Markiewicz

 Formed Long Range Planning Committee
 Met for 4 months to produce Long Range
Plan

 Submitted comprehensive 10 year LRP to
Community and Board of Directors.

 Transitioned to Capital Committee

 Convene Capital Committee with meetings
 Monitor Capital / Reserve Project
 Reprioritize project based on available

funds
 Start FY23 projects early, if possible
 Review road paving 1 year ahead of

schedule

7
Nominations /
Elections

Wilma Denton,
Liaison to BOD

 Conducted Secure FY22 Nominations and
Elections.

 Introduced secure Online Voting with
JotForm.

 Developed procedures and documentation
for safe, secure elections.

 Review alternatives to Paper Voting

8

Publicity /
Social Media
and
Communicatio
ns

Lori Monroe

 Introduced new SKCA Facebook
Community Site

 Transition off of NextDoor
 Open, transparent communications to the
community on a regular basis.

 Introduced regular OneCall Email updates
 New monthly Update Videos, Presidents
Reports and Complete Financial Package.

 Evaluate resuming Community Newsletter
 Completely transition to Facebook
 Continue to enhance Community

Communications.
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COMMUNITY INPUT:

Sam Veit / Laws Point Road: June 12th - Coast Guard Safety Vessel Check @ 7 o’clock in the morning
- paperwork and a sign-up sheet are available in the Clubhouse. Sam, let us know the information
and will get word out to the Community!

Sam Veit / Laws Point Road: How do you get on OneCall? Reply: (JM) - You were in the office on
Thursday and asked about that - correct? Comment: Yes, it’s all straightened out.

President Jeff Markiewicz: Any questions from the Community online?

Lori Monroe: Bob Bauer wants to ask a question. Bob Bauer, you are un-muted; do you have a
question? Bob, says “no”, he does not have a question.

Lou Perti / Swann Drive: Jeff, over on the Swann Drive canal (on the right going down the road); there
was an object in the water that was posted by Sharon Fantini - any idea what is going on with that?
Reply: (RY) - It looks like it might be a chair, but we need to wait until the tide goes down because
you can’t see it (probably from the storm). Comment: (TT) - Yesterday, I came in that lagoon on low
tide and I didn’t see anything.

Another thing: Bill Althoff - what an awesome job. I worked with Richard, Bill, the Water Committee -
along with Chuck Der - and I’ll tell you what, Richard deserves a hell of a lot of recognition for his
work in the Water Building. Applause!

President Jeff Markiewicz: Give me a “sharpie” and I’ll add Richard’s name to the sign.

Vice President Ronald Young: One (1) more thing - we’re having a problem with “otters” in the
Community, they are coming out of the water and going under peoples’ houses.

President Jeff Markiewicz: Any other questions?

Lori Monroe: Any questions from the chat?

Larry Daughtery: Since they had to fix the control board for the FOB system, we don’t have to get
new FOB’s; do we? Reply: (RY) - No.

Lori Monroe / Swann Drive: I have something that I want to share with the Community - last week,
I attended a two and half (2-1/2) hour DNREC Virtual Webinar - it was about creating a flood-ready
Community - although it was really focused on municipalities and what they could do to be flood-
ready - there’s something interesting that came from that - I sent it to the Board - two (2) things that
were particularly interesting to me is that - all of our properties have to have flood insurance - FEMA
is implementing a new risk rating 2.0. All renewals, beginning October 1st of this year, will use the
new 2.0 risk rating system - any new policies written, after April of next year, will use this new 2.0 and
what it does - instead of classifying everybody - you’re in this flood plain so you pay this rate - it
actually takes into account the individual property’s risk - so it looks at - what’s the water source -
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what’s the elevation - what’s the cost to rebuild - so it is a better representation of the individual
property - and they gave the stats on that - there are currently twenty-six thousand (26,000) policies
in place through the National Flood Insurance Program.

What does it mean for us? They estimated that thirty-eight percent (38%) of policies will receive an
immediate decrease - fifty-two percent (52%) will see an increase of no more than $120.00 dollars a
year - and just under ten percent (10%) will see more than $120.00 dollars increase a year.

So, it is interesting to know that FEMA is re-evaluating how they determine the flood insurance
premiums. The other piece of it is - there is actually “grant money available” to individual
homeowners who have a flood issue or you are in a flood plain - and if if you want to raise your
house or you want to do some flood mitigation improvements - there may be money available to you
to do that - if you want to pick your house up and put it on silts - you can apply for money to do that.

President Jeff Markiewicz: Lori, at the June meeting would you be willing to show some slides - that
would be really helpful?

Lori Monroe: Sure.

President Jeff Markiewicz: A motion is needed to adjourn the meeting.

Kim Pasko: I move that we adjourn the meeting.

Kelly Ewing: Second

MOTION TO ADJOURN BY: KIM PASKO; SECONDED BY: KELLY EWING

Respectfully submitted,

___________________________________________________
Carol L. Harper, Recording Secretary

cc: Board of Directors / File // Time meeting over: 1:30 PM
clh
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